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MINUTES
MAYDE CREEK MUNICIPAL UTILITY DISTRICT

September 28, 2020

The Board of Directors (the “Board”) of Mayde Creek Municipal Utility District
(the “District”) met in regular session by teleconference, with access by telephone
available to the public, pursuant to Texas Government Code Section 551.125 and
Governor Greg Abbott’s emergency disaster declaration dated March 13, 2020, on the
28th day of September, 2020, and the roll was called of the members of the Board being
present by telephone:

Willie Jo Reynolds President
Jorge Diaz Vice President
Betty Mancia Alvarenga Secretary
Cyrus Dumas Director
Jessica Graham Director

and all of the above were present, thus constituting a quorum.

Also attending the teleconference were Kristen Scott of Bob Leared Interests;
Teague Harris of IDS Engineering Group (“IDS”); Bart Downum of Environmental
Development Partners, LLC (“EDP”); Claudia Redden of Claudia Redden & Associates;
Michael Murr of Murr Incorporated; Bob Manning of Boston Fern; Tonie Pettit, building
manager; Deputy Jimmy Satterfield of the Harris County Sheriff’s office; Craig
Rathmann of Rathmann & Associates, L.P.; Bruce Scates of Advantage Security
Integration (“ASI”); Jacque Freeman and Nick Nicoletti, representatives of the Westfield
Homeowners Association (“Westfield HOA”); and Angie Lutz and Arlene Catalan of
Allen Boone Humphries Robinson, LLP (“ABHR”).

Ms.  Lutz  reviewed certain  recommended protocols  for  conducting the  District’s
meeting via teleconference.  She announced that the meeting was being recorded and
that consultant reports presented at the meeting were posted online and available to the
public in the form of an “agenda packet” prior to the start of the meeting at
www.districtdirectory.org/agendapackets/maydecreekmud.

OPERATIONS AND SERVICE REQUIREMENTS RELATING TO COVID-19
EPIDEMIC AND RATIFICATION OF ANY EMERGENCY ACTIONS, IF NECESSARY

Ms. Lutz confirmed there were no operations or service requirements related to
COVID-19 epidemic to present for ratification by the Board.

http://www.districtdirectory.org/agendapackets/maydecreekmud.
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PUBLIC COMMENTS

Director Reynolds offered any members of the public attending the meeting by
telephone the opportunity to make public comment.

Mr. Nicoletti addressed the Board regarding the Flock Safety cameras. He
reported that two additional cameras were installed at on Silverhawk Drive.  He noted
that recently the Flock Safety cameras assisted with resolving two crimes in the area.
Mr. Nicoletti requested that the District split the total cost of $20,000 for 10 cameras in
the Westfield neighborhood with the Westfield HOA.  A copy of the request and
description of where the cameras are installed is attached.  Discussion ensued.  After
discussion, the Board declined the request for splitting the costs of the camers with
Westfield HOA.  Director Reynolds noted that if Silvermill Homeowner’s Association
were to reconsider getting Flock Safety cameras, the District would reconsider splitting
the cost of cameras in the District.

MINUTES

The Board considered approving the minutes of the August 24, 2020, regular
meeting.  After review and discussion, Director Diaz moved to approve the minutes of
the August 24, 2020, regular meeting.  Director Alvarenga seconded the motion, which
passed unanimously.

SECURITY REPORT

Deputy Satterfield reported on security matters.  After discussion, Director
Dumas moved to accept the security report, a copy of which is attached.  Director
Graham seconded the motion, which passed unanimously.

SECURITY AGREEMENTS, INCLUDING ADVANTAGE SECURITY INTEGRATION
(“ASI”) SERVICES AGREEMENT FOR CAMERAS AND ALARM SYSTEM, AND
WESTFIELD HOMEOWNER’S ASSOCIATION FLOCK SECURITY CAMERA SYSTEM

Mr. Murr reported he is currently working on a plan to improve security in the
District’s parks.  He stated that he is working on preparing a list of companies that can
provide a comparable service to ASI for cameras.

TAX ASSESSMENT AND COLLECTION

Ms. Scott reviewed the tax assessor/collector’s report, including a list of bills
submitted for payment and list of delinquent taxpayers, a copy of which is attached.
After review and discussion, Director Dumas moved to approve the tax assessor
collector’s report and authorize payment of the bills submitted.  Director Graham
seconded the motion, which passed unanimously.
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DELINQUENT TAX MATTERS

The Board reviewed the delinquent tax report from Perdue, Brandon, Fielder,
Collins and Mott, L.L.P. (“Perdue Brandon”), a copy of which is attached.  After review
and discussion, Director Dumas moved to authorize moving certain personal property
accounts to the uncollectable roll.  Director Graham seconded the motion, which passed
unanimously.

DISCUSS WATER CODE TAX PROVISIONS AND 2020 TAX RATE, ADOPT
RESOLUTION  REGARDING  DEVELOPMENT  STATUS  FOR  2020  TAX  YEAR,  SET
PUBLIC HEARING DATE, AND AUTHORIZE NOTICE OF PUBLIC HEARING
REGARDING ADOPTION OF TAX RATE

The Board considered the District’s 2020 tax rate.  Ms. Lutz discussed recent
legislative changes to the “truth-in-taxation” property tax calculations and tax levy
process for water districts in Chapter 49, Texas Water Code.  She stated that such
legislation established three main categories for water districts, based on a district’s
development status and/or tax rate.  Ms. Lutz reviewed the definitions for each of the
three categories and said the Board must annually determine the District’s category for
that tax year and follow the associated notice and levy provisions in the Texas Water
Code.  She stated that the legislation allows a “developed” district to use alternate
notice and calculation procedures following a declared disaster.

Discussion ensued regarding the District’s development status.  After fully
considering relevant data, information, and statutory definitions, the Board determined
that the District is a Developed District for the 2020 tax year.  Following review and
discussion, Director Dumas moved to adopt a Resolution Regarding Development
Status for 2020 Tax Year establishing the District as a Developed district for the 2020 tax
year, pursuant to Section 49.23602, Texas Water Code, and providing that the District
will follow the tax notice and calculation procedures provided by Section 49.23602(d),
Texas Water Code.  Director Graham seconded the motion, which passed unanimously.

Mr. Rathmann distributed and reviewed a debt service tax rate analysis
reflecting the recommendation for the District to levy a 2020 water, sewer, and drainage
debt service tax rate of $0.40 per $100 of assessed valuation, based on the District’s
initial 2020 certified value of $271,265,178, plus $27,043,138 representing the uncertified
value under protest.  A copy of the debt service tax rate analysis is attached.  The Board
then discussed the District’s operation and maintenance tax rate.  Mr. Rathmann
discussed the two-step process for setting the District’s tax rate.

Following review and discussion, Director Dumas moved to:  (1) set the public
hearing date for October 26, 2020; and (2) authorize the tax assessor/collector to publish
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notice in The Katy Times of the District’s meeting on October 26, 2020, to set the
proposed 2020 total tax rate of $0.84 per $100 of assessed valuation, with $0.40 allocated
for debt service on water, sewer, and drainage bonds and $0.44 allocated for operations
and maintenance.  Director Diaz seconded the motion, which passed unanimously.

REPORT ON LANDSCAPE MAINTENANCE

Mr. Manning reported on landscape maintenance in the District.  After
discussion, Director Dumas moved to accept the landscape maintenance report.
Director Graham seconded the motion, which passed unanimously.

PARK AND TRAIL REPORT, INCLUDING PARK AND BUILDING MAINTENANCE;
EXERCISE EQUIPMENT; AND SPORTS EQUIPMENT

Mr. Murr presented and reviewed the Park Maintenance Report, a copy of which
is attached.

Mr. Murr reported the repair of the building’s water damage is complete,
including the add on items approved by the Board.

Mr. Murr said the reimbursement check from the insurance company for the
work completed to repair the building’s water damage has been received.

Mr.  Murr  reported  that  the  he  has  finalized  the  Tree  Pruning  Program  for  the
District’s parks and connector trail.  He said that he anticipates the tree pruning to be
completed within a  week and a  half  once  commenced.   Mr.  Murr  said that  the  cost  of
the tree pruning is $7,500 and noted that after the initial tree pruning the trees would
only need to be maintained every five years.

Mr. Murr gave an update on the bridge repair at the North Park.  He stated that
that the total cost to replace the planks of both bridges with treated wood is $2,500.

Mr. Murr stated that he is working on getting proposals to paint the bollards in
the District’s park.

After review and discussion, Director Graham moved to: (1) approve the Park
and Trail Report; (2) approve the Tree Pruning Program for the District’s parks and
connector trail in the amount of $7,500, subject to being completed in three annual
quarters; and (3) approve the replacement of the bridges’. planks with treated wood at a
cost of $2,500.  Director Dumas seconded the motion, which passed unanimously.

REGIONAL WASTEWATER TREATMENT PLANT (“WWTP”) FINANCIAL AND
BOOKKEEPING MATTERS, AND PAYMENT OF THE BILLS AND REVIEW OF
INVESTMENTS
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The Board reviewed the regional WWTP bookkeeper’s report, a copy of which is
attached, and the bills submitted for payment.  After review and discussion, Director
Graham moved to accept the regional WWTP bookkeeper’s report and the bills
submitted for payment.  Director Dumas seconded the motion, which passed
unanimously.

FINANCIAL AND BOOKKEEPING

Ms. Redden presented and reviewed the bookkeeper’s report, a copy of which is
attached, and the bills submitted for payment.  After review and discussion, Director
Dumas moved to accept the bookkeeper’s report, and the bills submitted for payment.
Director Alvarenga seconded the motion, which passed unanimously.

INVESTMENT POLICY

The Board reviewed the District’s Investment Policy to determine if any
amendments were necessary.

REVIEW, REVISE AND ADOPT RESOLUTION ESTABLISHING THE
AUTHORIZED DEPOSITORY INSTITUTIONS AND ADOPTING LIST OF
QUALIFIED BROKER/DEALERS WITH WHOM THE DISTRICT MAY
ENGAGE IN INVESTMENT TRANSACTIONS

The Board considered adopting a Resolution Establishing the Authorized
Depository Institutions and Adopting a List of Qualified Broker/Dealers with
Whom the District May Engage in Investment Transactions incorporating an
updated list of broker/dealers provided by the District’s bookkeepers.

After review and discussion, Director Graham moved to: (1) make no changes to
the Investment Policy and to adopt a Resolution Regarding Annual Review of
Investment Policy and direct that the Resolution be filed appropriately and retained in
the District’s official records; and (2) adopt the Resolution Establishing the Authorized
Depository Institutions and Adopting List of Qualified Broker/Dealers with Whom the
District May Engage in Investment Transactions, and direct that the Resolution be filed
appropriately and retained in the District’s official records.  Director Diaz seconded the
motion, which passed by unanimous vote.

OPERATION OF DISTRICT FACILITIES

Mr. Downum presented and reviewed the Operator’s Report, a copy of which is
attached, including system repairs and maintenance.  He reported on pending and
completed repairs and improvements to the District's water and sanitary sewer systems.

Mr. Downum reported that Booster Pump No. 4 stopped working.  He stated
that the pump is 25 years old and the cost to repair it is close to what the cost would be



891891

-6-

to replace.  He recommended that the pump be replaced and stated the cost is
approximately $8,000.

Mr. Downum presented a customer appeal from a District resident located on
19235 Hollow Log Drive.  He reported that the customer is requesting a 10-month
payment plan in lieu of the 6-month payment plan previously approved.  Discussion
ensued.

After review and discussion, Director Dumas moved to: (1) approve the
operator’s report; (2) approve the replacement of Booster Pump No. 4, as a cost not to
exceed $8,000; and (3) approve the customer appeal for the 10-month payment plan.
Director Alvarenga seconded the motion, which passed unanimously.

HEARING ON TERMINATION OF WATER AND SEWER SERVICE TO
DELINQUENT CUSTOMERS AND AUTHORIZE TERMINATION OF SERVICE

The Board reviewed the list of delinquent accounts.  Mr. Downum informed the
Board that the residents on the termination list were delinquent in payment of their
utility  bills  and  had  been  given  written  notification  prior  to  the  meeting  of  the
opportunity to appear before the Board to explain, contest, or correct the utility service
bill and show reason why utility services should not be terminated for reason of
nonpayment.  The Board conducted a hearing regarding water and sewer service
termination.  After review and discussion, Director Dumas moved that, because the
customers  on  the  list  were  not  present  at  the  meeting,  nor  had  presented  any  written
statement on the matter, all utility services should be terminated, if their utility bills are
not paid in accordance with the District’s Amended Rate Order.  Director Alvarenga
seconded the motion, which passed unanimously.

ENGINEERING MATTERS

Mr. Harris reviewed the engineering report, a copy of which is attached.

WASTEWATER TREATMENT PLANT (“WWTP”) LIFT STATION
CONVERSION TO SUBMERSIBLE PUMPS

Mr. Harris updated the Board regarding the regional WWTP onsite lift
station rehabilitation and conversion to submersible pumps project and reviewed
and recommended approval of Pay Estimate No. 8, in the amount of $69,913.75,
payable to JTR Constructors.

REGIONAL WASTEWATER TREATMENT PLANT REHABILITATION

Mr. Harris updated the Board regarding construction of the Regional
WWTP rehabilitation project (the “Project”), including the new sulfur dioxide
building, and reviewed and recommended approval of Pay Estimate No. 8, in the
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amount of $41,149.80, payable to JTR Constructors.  Additionally, Mr. Harris
reviewed and recommended approval of Change Order No. 4 to the contract
with JTR Constructors for the Project to increase the contract.  The Board
determined that Change Order No. 4 is beneficial to the District.

Mr.  Harris  reported  that  he  calculated  the  total  costs  for  both  the  lift
station conversion project and the WWTP rehabilitation project (collectively the
“Projects”).  He stated that after including the change orders and removing
alternative items the Projects are $122,000 over the base bids.

Mr. Harris gave an update on the Regional WWTP Advisory Committee
(the “Committee”) meeting on September 3, 2020.  He stated that the Committee
held a special meeting at the WWTP on September 12, 2020 to view the progress
of the lift station conversion and WWTP rehabilitation projects.

SITE DEVELOPMENT REQUESTS AND UTILITY COMMITMENT LETTERS

Mr. Harris reported on the Mayde Creek maintenance and improvements
by the  Harris  County Flood Control  District  (“HGFCD”).   He stated HGFCD is
working on working to restore Mayde Creek’s old capacity, by removing silt.

Mr. Harris gave an update on the construction of the sanitary sewer
extension for the Louisiana Chicken restaurant at the Petroleum Wholesale Gas
Station (“Petroleum Wholesale”) on 3716 Greenhouse Road.  He said that he is
still working with ABHR on the service agreement and commitment capacity
letter.

DEEDS AND EASEMENTS

There were no deeds or easements presented to the Board.

ASSET MANAGEMENT PLAN

There was no discussion on this matter.

After  review and discussion,  Director  Dumas moved to:  (1)  approve Pay
Estimate No. 8 in the amount of $69,913.75 for the regional WWTP onsite lift
station rehabilitation and conversion to submersible pumps payable to JTR
Constructors; (2) approve Pay Estimate No. 8, in the amount of $41,149.80 for the
Regional WWTP rehabilitation project including the new sulfur dioxide building
payable to JTR Constructors; (3) approve Change Order No. 4 as an increase to
the  contract  with  JTR  Constructors,  based  upon  the  Board’s  finding  that  the
Change Order is beneficial to the District and the engineer’s recommendation;
and (4) approve the engineer’s report.  Director Diaz seconded the motion, which
passed unanimously.
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BUILDING MANAGER’S REPORT AND BUILDING MATTERS

Ms. Pettit discussed the Building Manager’s Report, a copy of which is attached.

Ms. Pettit reported that the building’s elevator doors have not been opening.  She
stated that KONE Elevators & Escalators is scheduled to repair the elevator.  She noted
that the elevator inspection is scheduled for October.

Ms. Pettit reported that the building’s upstairs air conditioner unit is not cooling.
She said that Air Tech stated the cost to repair the air conditioner unit is $356.

Ms. Pettit reported the November election will be held at the building.  She said
she is working with Harris County (the “County”) and that the County has scheduled
an inspection of the building.  Ms. Pettit stated that she has also requested information
from the County on how social distancing will be enforced during the election.

After discussion, Director Dumas moved to: (1) approve the repair of the air
conditioner unit at a cost of $356; and (2) accept the Building Manager’s Report.
Director Graham seconded the motion, which passed unanimously.

WEST HARRIS COUNTY REGIONAL WATER AUTHORITY (“WHCRWA”)

Ms. Lutz presented and reviewed a Notice of Anticipated Fees from WHCRWA,
a copy of which is attached.  She stated as of January 1, 2020 the groundwater reduction
plan fee is increasing to from $3.20 to $3.45 per 1,000 gallons of water metered and the
Surface Water Fee is increasing from $3.60 to $3.85 per 1,000 gallons of water metered.

GARBAGE SERVICES

There was no report on this agenda item.

Director Graham noted that there are extra trash and recycling bins from Texas
Pride Disposal at the park on Misty Cove.

 REPORTS FROM DIRECTORS

There was no report on this agenda item.

AGENDA ITEMS FOR NEXT BOARD MEETING

Ms. Lutz stated the joint operations meeting with Ricewood, Clay Road, and the
District will be held on October 1, 2020 via teleconference.

There was no further discussion on items for the next Board meeting to be held
on October 26, 2020.



891891

-9-

There being no further business to come before the Board, Director Dumas
moved to adjourn the meeting.  Director Alvarenga seconded the motion, which passed
unanimously.

/s/ Betty Mancia Alvarenga/ AEC
(SEAL) Secretary, Board of Directors
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